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What is Business Process Management (BPM)?

BPM is a discipline;

it is a practice; 

it is something you do.

òBusiness Process Management (BPM) is a discipline involving 

any combination of :

> modeling, 

> automation, 

> execution, 

> control, 

> measurement 

> and optimization 

of business activity flows, in support of enterprise goals, 

spanning systems, employees, customers and partners within 

and beyond the enterprise boundaries.ó



What is a Business Process Management System?
(= BPMS)

> Automates complex business processes across 

disparate business applications and organizations 

(people)

> Defines and manages how business activities 

are executed , including the interaction of people 

and/or systems to perform simple or complex 

business tasks

> Advocates an end-to-end perspective in 

measuring business process performance



Business Process Management

A series of 

Actions, 

directed 

toward a 

specific aim or 

goal

What is a 

Process?

Activities or set 

of Activities 

that accomplish 

Business Goals

What is 

Business 

Process?

Systematic 

approach 

looking at org 

workflow more 

effectively, by 

reducing 

human error

What is 

Business 

Process 

Mgt?



How is BPM segmented?

Typical Questions: 

Is BPM a concept or a tool ?

Is BPM about modeling or execution ?


